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PVI/BCIT Amalgamation 

*An idea whose time has come 
F r iday, M a y 31st, 1985 d a w n e d c lear and c o o l , 

the c l o u d l e s s sky p r o m i s i n g a hot ea r l y 
summer ' s day. The a tmosphere ins ide the F o o d 

T ra in i ng Cen t re was cha rged with ant ic ipat ion as 
about 250 invited guests awai ted an announcemen t 
regard ing the futures of the Br i t ish C o l u m b i a Institute 
of T e c h n o l o g y and the Pac i f ic Voca t iona l Institute. 
S p e c u l a t i o n about a poss ib le ama lgamat ion of the two 
inst i tu t ions had been g row ing s ince the res ignat ions a 
week ear l ier of B C I T Pres iden t G o r d o n T h o m and PVI 
P res iden t Henry Jus tesen and the d i sso lu t i on a few 
days later of both institute's boards . 

A n expec tan t m o o d prevai led a m o n g the sen io r 
admin is t ra to rs and c o m m u n i t y gues ts in the F T C , a 
faci l i ty wh i ch has a lways been symbo l i c of coopera t ion 
between PVI and B C I T . A m o n g those in a t tendance 
were pres idents and board members from several 
L o w e r Ma in l and c o m m u n i t y co l l eges as wel l as repre­
sentat ives of the Jus t i ce Institute and the B . C . A s s o c i a ­
t ion of C o l l e g e s . Students f rom PVI 's F o o d Tra in ing 
p rograms prepared and served a hearty buffet-style 
breakfast to the assemb led c rowd . A n overf low group 
was admi t ted to the banquet area on the other s ide of 
the faci l i ty ; the pub l i c address sys tem was ex tended so 
those present cou ld hear the speakers . 

B C I T board cha i rman M a l c o l m Vi/ ickson in t roduced 
the H o n o u r a b l e J a c k He in r i ch , Min is ter of Educa t i on , 
w h o made the announcemen t of a new, dynamic 
" s u p e r t e c h " B C I T to be fo rmed by the merger of the 
ex is t ing B C I T and PVI A c c o r d i n g to He in r i ch , the new 

Institute wi l l be " a cen t re of e x c e l l e n c e for h igh t ech ­
n o l o g y t ra in ing capab le of t rans forming the h igh 
s c h o o l g raduate into a h igh ly compe ten t t radesman or 
t echno log i s t . " L inks between the t rades and t ech ­
n o l o g y p r o g r a m s in s u c h p roposed new areas as lasers 
and f ibre opt ics wil l provide t radespeop le with "b r idges" 
into t e c h n o l o g y t ra in ing. T h e Min is ter a l so ind ica ted 
that d i s c u s s i o n s are in p rogress with the Min is ter of 
Un ive rs i t i es to a l low those w h o are in terested in pur ­
su ing their educa t i on at even h igher levels to do s o with 
a m i n i m u m ot obs tac les . 

Cer ta in o ther p rog ram c h a n g e s at the new B C I T are 
fo reseen . S u g g e s t e d new p rograms inc lude of fer ings 
in ca rd iac pe r fus ion , ca rd io logy , nuc lear magnet ic 
r e s o n a n c e , and pos i t ron e m i s s i o n tomography . A n d 
s o m e ex is t ing p rog rams wil l be t ransferred to c o m ­
muni ty co l l eges wh i le o thers wil l be brought in. F o o d 
P r o d u c t i o n and Ag r i cu l t u re f rom B C I T ' s B i o l og i ca l 
S c i e n c e s t e c h n o l o g y wi l l be t ransfer red to Fraser V a l ­
ley C o l l e g e ; Rec rea t i on Fac i l i t ies M a n a g e m e n t and 
Bu i l d i ng Serv i ce Worke r wil l move to Vancouve r C o m ­
muni ty C o l l e g e ; PVI 's Adu l t B a s i c E d u c a t i o n and B u s i ­
ness O f f i ce T ra in i ng p rog rams wi l l be phased out with 
their enro lment be ing p i cked up by Lower Ma in land 
co l l eges . V C C ' s present p rograms in P o s t - B a s i c Nu rs ­
ing , W e l d i n g , and Mach in i s t wil l be moved to B C I T . In 
add i t i on , the Boa rd may p ropose further changes . The 
Min is ter p rom ised that the shif ts wil l take p lace so as to 
m in im ize d is rupt ion to s tudents and staff. 

He in r i ch a lso made pub l i c the names of the new 
B C I T B o a r d of D i rec to rs . M a l c o l m C . J . W i c k s o n , 
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Cha i rman of the fo rmer B C I T B o a r d , wi l l be fhe new 
c h a i r m a n whi le F l em ing S o n d e r g a a r d of the fo rmer 
PVI B o a r d wi l l serve as v ice c h a i r m a n . J a m e s L. 
M c P h e r s o n , Ke i th Y o r s t o n , V i n o d S o o d , C a r o l e Tay lo r , 
R o s e - M a r y L. B a s h a m , E. A . Tay lo r , Kenne th Freder ick 
H a r d i n g , T h o m a s Edward K i s l i n g , D o n a l d N o r m a n 
Ri ley , E d w a r d J . S i rney , Freder ick G e o r g e Randa l l , and 
T o m S y m o n s are the other ident i f ied members of the 
boa rd ; o thers are sti l l to be c o n f i r m e d . B e c a u s e of the 
Institute's prov ince-wide mandate, the Minis ter s t ressed 
that the new board wi l l be a b road one, with a p p r o p ­
riate g e o g r a p h i c a l representa t ion for B . C . "After a l l , 
B C I T serves all B . C . and your graduates are every­
where th roughout the p rov ince . " 
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• Meeting tomorrow's 
challenge... 

TODAY 

PVI/BCIT 

THE NEW BCIT 

NEW 
PROGRAMS 

T R A N S F E R R E D 
FROM C O L L E G E S 

NEW HIGH TECH PROGRAMS 
TRADES TO TECHNOLOGY BRIDGING 
3RD YEAR POST DIPLOMA PROGRAMS 

ENGINEERING TECHNOLOGIES 
HEALTH TECHNOLOGIES M 
BUSINESS MANAGEMENT I 
TRADES TRAINING 1 
TRAINING ACCESS (TRAC) 
AIRCRAFT MAINTENANCE 

POST BASIC NURSING WELDING MACHINIST 

THE NEW B.C.I.T. 

The new B C Institule of Technology is a 
sophisticated and luture-onented institution 
built upon the solid foundation of the current 
institute and incorporating the very substan­
tial strengths of the Pacific Vocational Insti­
tute. It will offer the whole spectrum of trades 
and technology programs at one location 

PVI 

T R A N S F E R R E D 
TO 

C O L L E G E S i 

TRADES 
TRAINING 
TRAINING 
ACCESS 
OTHER 
PROGRAMS 

P R O G R A M RELOCATION 

In order that the new institute can concentrate 
on trades and technologies, some programs 
will be moved to nearby colleges and a few 
programs will be moved from colleges to the 
institute. The moves will not take place until 
students presently enrolled have completed 
There will be no dislocation for full-time stu­
dents and minimal dislocation for staff 

BCIT 

ADULT BASIC EDUCATION 
OFFICE ADMINISTRATION 
BLDG. SERVICE WORKER 

ENGINEERING 
TECHNOLOGIES 
HEALTH 
TECHNOLOGIES 
BUSINESS 
MANAGEMENT 

FOOD PRODUCTION & 
AGRICULTURE 
RECREATIONAL FACILITY 
MANAGEMENT 

T R A N S F E R R E D 
T O 

C O L L E G E S 

T H E N E W B C I T P R O G R A M S 

T R A D E S 
Existing trades prog rains and the Training Access Pro­
gram i T R A C i will be accorded a high profile, giving 
students access to higher technological equipment. 
This will lead to a "bridging" concept —to allow trades­
men access to the technology diploma programs. The 
intention is to forge stronger links between vocational 
and technological training for the benefit of students 
and the industries the programs serve. 

Students appearing in masthead photograph - from 
the left: 
Campbell Beck. 1984 BCIT Broadcast graduate and 
member ol the Alumni Association Board of Direc­
tors: and tJlichelle Hogue. PVI Legal Stenography 
student. 

P O S T DIPLOMA 
In areas where need can be demonstrated, ttie Institute 
will develop post diploma programs. Not to be con­
fused with simple one-year extensions of current pro­
grams, the post diploma will be a composite offering 
which provides the diploma holder with a new training 
dimension. For example, a year of Robotics training 
may benefit the Electronics graduate. 

NEW P R O G R A M S 
As the flagship of vocational and technological train­
ing in British Columbia, the Institute will investigate a 
host of new program proposals. The goal is to maintain 
the Institute at the leading edge of technological 
training — providing training that will keep our youth 
and the working population competitive and capable 

T R A N S F E R 
Many students, particularly those living outside the 
lower Mainland, will want to take advantage of the 
proximity and lower costs of their local College, pos­
sibly transferring eventually to B.C.I.T for advanced 
trades or technological training. 

Those students who lack necessary prerequisites will 
still seek upgrading courses, particularly in mathema­
tics and science, at their local College 
Some graduates of B.C.I.T. technology programs may 
wish to complete degrees in related fields at appro­
priate universitites. 

T E C H N O L O G I E S (Diploma Programs) 
The Institute will continue to offer most of the diploma 
programs that have proven a formula for success over 
the past 20 years. The Institute will concentrate on 
Engineering, Health and Business Management 
Programs. 



Roy Murray 

'"A hands-on president 

B CIT's new President, Roy Murray, was able to 
arrange a quiet tiour in his action-packed 
sctiedule on Friday, May 31st, to discuss his 

background and ideas witti Information Services 
staffers Anne Schaefer (BCIT) and Kevin Pember 
(PVI), Relaxed and affable, the 44-year-old C E O 
informed us that he was born and raised in Cape 
Breton, Nova Scotia, one of a brood of six. His father 
was a stevedore as well as a leader of the local steve­
dores' union, "so I have a good feel for ttie union ele­
ment," comments Murray. 

In ttie late 50s and early 60s, Murray attended Acadia 
University for three years then completed his engineer­
ing degree at Nova Scotia Tech in anottier two years, 
following standard Maritimes practise He then joined 
the Royal Canadian Engineers branch of the Armed 
Forces and was posted to the Alaska Highway i "of all 
places"! for three years. Following a short stay in 
Chilliwack, Murray was posted back to Halifax. By this 
time married and the father of two small children, he 
attended graduate school part-time: ""I'm sympathetic 
to people wfio work all day and go to school at night. 
Althougti I tiad a full-time job and no financial prob­
lems, I had real time problems." The obstacles behind 
him, he completed a Master's degree in soil mechanics 
at tiis alma mater, and then it was time for a change. 

"Because so much of the military is administration, 
with mucti of the work going to outside designers, one 
of ttie really gnawing questions that an engineer in the 
Armed Forces has to face is. Can I do hard engineering 
work? Can I design and build?' I got to the stage where, 
after I received my Master's degree, I really wanted to 
do somettiing that was engineering And because I'd 
always wanted to be a teacher, the ideal world for me 
would be to get a job at a university," 

The decision made, Murray returned to civilian life as 
a professor and chairman of Civil Engineering at Lake-
head University in Thunder Bay. Thetransition toedu-
cator was cinctied several years later when he became 
Dean of Technical and Business Education at Con­
federation College in the same city. After holding that 
position for seven years, tie was actively sought out by 
Lakeland — a college with campuses in both Alberta 
and Saskatctiewan which was having great financial 
problems at the time. 

"The college had a $700,000 deficit in one year and 
an accumulated deficit of close to a million dollars," 
says Murray 

In 1980 he accepted a five-year contract as president 
of ttie college and was able to enlist the cooperation of 
all interested parties to "pay off the deficit . , and turn 
the institution around in respect to quality programs. 
We've developed some new, innovative programs, and 
the institution has tripled its student numbers. We have 
done some $38 million worth of new construction — 
dollars whicti we very successfully negotiated. We've 
also worked tremendously hard to improve the rela­
tionship between the community and the college,. The 
college became a servant of the public — as it should 
be, since the taxpayers pay for these places. And I think 

we did an awful lot to improve ttie actual working rela­
tionship on campus," 

Negotiations were underway for anottier five-year 
contract when Murray was asked to consider bringing 
his expertise to the new BCIT, After careful considera­
tion he accepted. 

"I was pretty tiesitant because Alberta is certainly 
very financially supportive of education and there's 
plenty of opportunity to do a lot of things in that pro­
vince. The thing ttiat made up my mind to come here 
was ttie Minister's indication to me that this new Insti­
tute will have an opportunity to develop new, innova­
tive programming. That's a heck of a challenge." 

He also points out that his appointment cannot be 
considered a political one. "You just have to look at my 
background to see that I'm not the type of person that 
you'd select as a political appointment."' 

Murray emphasizes that he didn"t take the new job 
for a raise, ""I actually will probably receive a little bit 
less than I did in Alberta — I had a few perks in my old 
job ttiat I wont tiave here and also Alberta has no sales 
tax. So I'm not taking the job for the money. I'm taking 
the job because it's a challenge. It's a good opportunity 
to do somettiing. How many opportunities like that 
come along in one's lifetime? I've had two of them, I 
ttiought Lakeland was a tremendous opportunity because-
now ttiere's a beautiful campus and it's doing ttiings 

and I'll always be able to look back and say, 'It has a 
little bit of my stamp on it,' And, you know, that's nice. 
That's what my work life is about, and I hope that I'm 
going to be able to do some innovative things here and 
leave my stamp here as well — and that's worth more 
than the money," 

Another not-so-minor element in Murray's decision 
was no doubt the fact that his wife, Anita, is "a B C , girl" 
who asked "When are you taking me home?"' upon 
learning of the chance to move, Murray describes her 
reaction to returning to the coast as, "Ecstasy!" 

The couple have a blended family with ""almost 
enough kids to start a college."' Murray has two 
children by a previous marriage — a daughter who is 
now in medical sctiool and a son in his third year of 
business at Confederation College. His wife has five 
children —one currently attending law sctiool at U B C , 
one who has just graduated trom the University of 
Alberta in Physical Education and is teaching school, 
another who has just graduated from the same univer­
sity with her Bachelor of Arts, one going into his third 
year of electronics engineering, and one who is work­
ing in the Campbell River area, 

""So you can see that between us we have six children 
who are taking post-secondary programming I don't 
have to go too far to measure the pulse of young people 
in post-secondary institutions!" 

While the couple"s children are all now young adults 
well-launched into life, two dogs and a cat will accom­
pany the Murrays when they move to their new home in 
greater Vancouver later this summer Murray is still 
unsure exactly where the family will be moving ""One 
of my great strengths is to know the things I can 
achieve and to know those things I can't achieve. And 
one of the things that I can't achieve is to decide where 

I'm going to live," Murray comments, "So when the 
time is appropriate, Anita will advise me of where we're 
moving and will probably advise me of the house we"re 
buying. And I will like it. She really knows the area and I 
don"t, but I just hope she doesn't have me driving 
ttirougti the tunnel But she says Tsawwassen gets less 
rain than anywhere else, so maybe she's bracing me 
already." 

Murray expects few lifestyle changes as a result of 
ttie move back to B.C. He enjoys baseball, skiing, com­
puting and philately — all readily transferable tech­
nologies. He has an IBM XT with a graphics plotter and 
characterizes himself as ""an APL person'" although he 
was recently introduced to Lotus, which he finds fasci­
nating, and also does a bit of Basic. He uses his PC for 
fun but also for work-related tasks 

"I'm a tiands-on president to the extent that I do my 
own budget analysis. I plot some things and look at 
certain indicators so that I can go to the Finance 
Department with 25 questions about the ratio of this 
and that, where we're going, what's the concept. If I 
take a budget to the Board. I will understand the 
budget: It won't be a matter ot someone carting this 
box in, putting in on the table and saying, Mr, Presi­
dent, here's the budget,'" 

Murray's hands-on approach will be evident in his 
management style as well, with communications being 
the key factor "I think a good organization is one that 
has communications through its line organization 
down and good communications from the bottom up 
through the line organization. I would think that several 
times a year I might even meet with the whole faculty 
association or the whole support staff association and 
have a 'bull session" with them. Those would be times 
to say. Hey, how's it going? What can we do better?" 
and also to offload some of the things that I don't like 
that are fiappening on their side, I think that they 
should have an opportunity to hear right from me about 
some of the things that I think we can do better, to open 
up that dialogue back and fortfi " 

""It has come to me very clearly over time that the 
greatest fear that people have is the fear of the 
unknown — not the fear of change. They want to know 
what"s happening — it"s their lives that we"re dealing 
with," 

Being a realist, he also recognizes that there is a 
certain honeymoon effect and says, "I want to point out 
that things will never be perfect. The standing ovations 
and the cheering last when the honeymoon is on but in 
time the other groups on campus — faculty, support 
staff, and even students — will get down to more 
serious bargaining with the administration, 

""But I think that right now the climate is that they're 
prepared to deal fairly and we're prepared to deal fairly 
and if we can keep that thread of fair treatment and 
good communications, I think we're going to respect 
the position of the other and we're both going to be 
able to say at the end that we're growing together. 

"We may not agree on all issues. We're going to win 
our fair share and they're going to win their fair share 
but we will all grow to respect each other an awful lot." 



4 PVI/BCIT 

May HI - action-pcf 

from page 1 
The Minister of Education thanked everyone who 

had been so supportive of the amalgamation, which he 
has found is generally perceived as "an idea whose 
time has come " He praised the former C E O s , Gordon 
Thom and Henry Justesen, saying, "Through their 
leadership they have provided us with a strong direc­
tion and an excellent springboard into the future." 
Heinrich also expressed particular appreciation to the 
students of the two institutions who earlier that morn­
ing had issued a joint press release congratulating the 
Minister and MLA Elwood Veitch for "taking steps to 
ensure that BCIT is at the cutting edge of economic 
renewal for the province." The statement continued, 
"This amalgamation represents an opportunity for this 
new flagship institute to make a significant contribu­
tion toward workforce training, upgrading and econ­
omic recovery. Students regard this as a visionary 
move." 

The Minister welcomed Roy Murray, a Nova Scotia 
native, as President and Chief Executive Officer of the 
new BCIT. Murray, a professional engineer with a Mas­
ter's degree in soil mechanics, has been president of 
Lakeland College in Lloydminster, Alberta, for the past 
five years. Previously, he served seven years as dean of 
technical and business education at Confederation 
College in Thunder Bay and, prior to that, was a pro­
fessor and chairnnan of civil engineering at Lakehead 
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Mur ray a lso met with a g roup of about 60 managers , 
depar tment heads, and d i rectors . S p e a k i n g briefly and 
direct ly, he reiterated the emphas is wh ich the new 
Institute wil l p lace on innovat ive high techno logy 
areas. He s t ressed the impor tance of taking advantage 
of the momen tum B C I T a l ready has to go for some of 
the funds present ly avai lable. "The t ime to str ike is 
wi th in the next six months or so. It is important for us to 
get together with industry and to get our p roposa ls in 
to make use of the pos i t ion we have with the gove rn ­
ment right now. " In the open quest ion per iod fo l lowing 
his remarks, Murray repeated this sent iment but a lso 
s t ressed the cr i t ica l role the S c h o o l of Managemen t 
p lays : " Y o u offer a serv ice to bus iness and industry so 
they can grow and create jobs. " 

Mur ray , who was on ly in town for the day, d e m o n ­
strated his w i l l i ngness to commun i ca te with staff by 
agree ing to squeeze into his hect ic schedu le an 
impromptu meet ing with several hundred B C I T Staff 
Soc ie t y members as wel l as an interview with Informa­
t ion Serv i ce staff f rom the two insti tutes late Fr iday 
a f ternoon. 
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Administrative staff reassured 
R oy Murray took pains to paint an tionest and 

accurate picture of tiimself and tfie new Insti­
tute as tie met witti BCIT and PVI staff Friday, 

May 31, 
Speaking before an audience of about 60 BCIT and 

PVI managers, department tieads and directors at 10 
o'clock, Murray started by admitting ttiat fiis day tiad 
been pretty fiectic and ttiat tie fiad no prepared speecti. 
Despite ttiis tils manner was relaxed and confident, fiis 
style direct and sincere. 

"I am a straigtitstiooter," tie told ttie curious group, 
"You will soon find out my management style and I 
fiope you like ttiat style." 

Describing tiimself as a tiardworker, (not flam­
boyant), tie said tie believed in openness and maintain­
ing an open door policy for anyone who wanted to 
discuss a problem. 

"I look forward to the challenge. It's going to be 
damned tough, no doubt about it," he said. Admitting 
that it was going to be difficult to bring together the 
adminstrative component of the two institutes so that it 
is perceived that everyone is dealt with fairly, he said, 
"we've already been placed under the microscope by 
the new Board and the Ministry and the anticipation of 
chariys '.vi!! probably cause more chaos than the actual 
change itself. We are going to form lines o? communi­
cation and you people are going to play a critical role," 
he said 

Murray also reiterated the Minister's earlier state­
ment about the emphasis that would, in future, be 
placed on new high technology programs in fibre 
optics and lasers, etc. He spoke of, "striking within the 
next six months or so to go for the monies available 
right now. "We must bring industry together, get pro­
posals and make use of the position we have with the 
government, rather than wait for the dust to settle before 
taking any action on expanding programs," 

After speaking for ten minutes Murray asked the 
audience to "fire questions at him", stressing that if he 
didn't know some of the answers he would say so. He 
said he wanted to make clear that he was not a conflict 
person and that he didn't believe in "taking on" faculty 
for example Earlier he had commented on his good 
track record of rapport with staff. 

Asked by BCIT's Craig Greenhill when he would be 
on campus, Murray said starting in July he would come 
in one day a week, would be on campus most of August 
except for ten days which he had already committed 
for an important personal holiday, and in September 
would be "all over the place". He explained that in June 
he was still committed to his current contract but 
would be able to fly out for a day or so if necessary. 

The audience then asked questions relating to advi­
sory committees, counselling, physical plant, labour 
relations, international education and administration. 

Asked whether advisory committees would be main­
tained and would there be more meetings so members 
could be aware of policy changes, Murray said, "my 
advice would be that we can maintain the committees," 
and added that he had been discussing it with the 
tioard and hoped to meet with committee chairmen in 
September, He said he would recommend looking at a 
new high technology advisory committee, drawing on 
people from within the institute as well as outside. At 
this point Murray himself raised a question which he 
said he'd heard on the grapevine. It related to why he 
had met with members of the Staff Society before meet­
ing with administrators last week. He explained that a 
clause in the Staff Society contract exercised the right 
to consultation on hiring of a new president and that he 
had deferred to this, not wanting to "get off on the 
wrong footing". He added that anyone with a "difficult" 
question who wished to remain anonymous could 
write it down and leave it with him in future meetings. 

Asked what priority he places on student services 
and what did he think of the proposed decentralization 
of Counselling Services, Murray said he knew nothing 
ot the move but that services such as financial aid were 
extremely important. He implied that all the high tech­
nology training in the world would be wasted if a 
student wasn't adequately prepared financially and 
emotionally, 

Richard Smyth of BCIT's Physical Plant asked Murray 
to describe how he would approach the examination of 
support operations and the drawing of conclusions on 
how they would be changed. 

"I would suspect that we would have a working group 
that would look at different services. I can tell you I 
won't delegate the tough decisions After the action 
plan is approved by the board we will go with it." As an 
engineer, he said he was particularly interested in the 
Physical Plant operation and this is one of the services 
which has reported to him directly at Lakeland College 
in Lloydminster 

Hans Hoist of BCIT's Computer Systems program 
probed Murray on what role he saw for the School of 
Management, saying that for the past several years it 
had been under constant attack. "This is a critical role 
for your school," Murray said. "I want to make it clear 
that I am glad a positive decision has been reached on 
the future of the School of Management. What industry 
needs is not just a fix on technological know-how but a 
good fix on good business, "You should know, how­
ever, that I swim downstream, I don't believe in swim­
ming upstream. The government has money and wants 
high tech," 

"I am a straightshooter," he 
told the curious group. "You 
will soon find out my manage­
ment style and I hope you like 
that style." 

Murray was obviously concerned about satisfying 
this query and pressed Hoist for a rejoinder. Hoist 
declined, saying he really liked what he had heard. 

From Personnel/Labour Relations at PVI, Mel 
Thompson pointed out that there were three certifica­
tions of the B C G E U between the two institutes and 
wondered if any discussions had been held with union 
members. Elwood Veitch explained that a meeting with 
union executives was scheduled for later in the day. He 
said the hope was to meld some ot those units. Murray 
pointed out that there were current contract problems 
that he would like to solve and hoped he would be given 
a bit of grace with renegotiations, grievances, etc. 

Asked by Frank Reder of PVI how he felt the new 
institute might perform in the future on international 
education projects, Murray admitted he wasn't sure. 
"It's a policy area for the Board to decide but personally 
I am very pro doing things in the third world." Reveal­
ing some of his own personal philosophy he added that 
the great problem in the world was not east-west but 
rather north-south, between the "haves and have nots". 
He felt involvement with international work was not a 
drain but actually a money and goodwill generator 

Ron Bell of PVI brought up the question of PVI's 
satellite campuses, saying their future seemed unclear 
Murray, however, confirmed that they were actually 
part of the new Institute. 

Robert Harris of PVI told Murray that there were a 

couple of proposals in the works asking for money 
from external agencies which would need consent 
from the new officer and board. He wanted to know if 
there was going to be an easy mechanism for facilitat­
ing these kinds of projects. Roy answered that there 
was a mechanism to keep the place going until he 
arrived consisting of two adminstrators, (Len McNeely, 
vice president, finance and administration of PVI and 
Drug Svetic, vice president, education at BCIT) and an 
executive committee of the Board represented by two 
members from each former Board. 

The meeting ended ten minutes early leading to 
speculation that staff must be satisfied with Murray's 
responses and reassured that there would be plenty of 
time for consultation in the future. For his part Murray 
seemed happy, commenting that, "for a first go round, I 
don't think it was that tough. You must"ve been taking it 
easy on me."' 

As well-wishers clustered round before he left for the 
next appointment on his round of '"getting to know 
you"' sessions with staff, unions and students, Murray 
gave the distinct impression that he was relishing the 
prospect of his new job and the many challenges it will 
present. 
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Media provides extensive coverage 
Tht explosion of knowledge in the last 25 

years has î iven rise (o a new occupational 
group — ciitiineering technologists. 

As support personnel for professional 
engineers, technologists are now an impor­
tant part of the engineering team, which 
puts science tu work — from solving prob­
lems of waste disposal to designing com­
munications satellitrs. 
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Merger proceeds slowly 
L eg is la t ion c rea t ing a brand new B C I T Ac t is 

e x p e c t e d to c o m e d o w n this week, pav ing the 
way for the merger between PVI and B C I T to 

take p lace. A s k e d last week how the merger was be ing 
managed at the adminis t rat ive level. Boa rd of G o v e r ­
nors ' c h a i r m a n , M a l c o l m W i c k s o n , was caut ious , int i ­
mat ing that it was too ear ly st i l l to do more than paint a 
broad overview. 

""First of al l we have to get ou r in fo rmat ion . We have 
to f ind out what each inst i tute has and what each 
doesn ' t have and this is go ing to take s o m e t ime. There 
wil l be a rat ional izat ion in three areas: plant and 
equipment , program rat ional izat ion, wh i ch the Min is t ry 
has a l ready started and w h i c h we wi l l work on with 
them, and the personne l aspect . " 

""A t imetable for p rogram transfer canno t be worked 
out unti l the log is t ics have been worked out in c o n s u l ­
tat ion with the var ious part ies involved." ' 

S tage -manag ing the var ious p rocesses are W i c k s o n 
with his Boa rd execut ive commi t tee cons is t ing of 
F leming Sonde rgaa rd , J i m M c P h e r s o n , Kei th Yorks ton 
and Ed S i rney , together with new president Roy Murray 
and the two inter im admin is t ra tors Drug Svet ic and Len 
M c N e e l y . 

The ama lgamat ion of B C I T and PVI will not be 
rapid ly ach ieved and unti l d ia logue has taken p lace 
and an ac t ion plan c o n c e i v e d , th ings wil l con t inue 
m u c h the same as before, Roy Mur ray con f i rmed at a 
meet ing wi th m e m b e r s of PVI and B C I T Informat ion 

S e r v i c e s staff on M a y 31. He sa id it wou ld be i r respon ­
s ib le to start and put together a plan for ama lgamat ion 
be tween now a n d Sep tember , c i t ing the a b s e n c e of 
peop le o n c a m p u s dur ing the summer and his own 
newness on the scene . ""I think that, be ing real ist ic, it"s 
g o i n g to take me a c o u p l e of mon ths to f ind out what 
you are all about , read ing your documen ts , your c o n ­
tracts, p rog rams, etc. 

"I w o u l d th ink that by the t ime the e n d of A u g u s t ro l ls 
round that I w o u l d be in a pos i t ion to ar t icu late with the 
B o a r d on an ac t ion plan that we can pass on early in the 
new a c a d e m i c year . " 

Mur ray was carefu l to emphas ize that for the t ime 
be ing the two inst i tutes wi l l func t ion separate ly , B C I T 
under V i c e Pres iden t , E d u c a t i o n , D r u g Svet ic a n d PVI 
under V i ce Pres ident , F i n a n c e and Admin is t ra t ion , Len 
M c N e e l y . 

" T h e th ings in c o m m o n for both inst i tutes, he 
e x p l a i n e d , are the B o a r d ot G o v e r n o r s and the 
Pres ident . " 

O n the ques t i on of staff c h a n g e s Mur ray was very 
c lear about two th ings. 

' "One of the impor tant th ings, as we put this puzz le 
together, is to ensure that the new Institute does not 
appear to be B C I T abso rb ing PVI . A l t hough the new 
Institute is reta in ing the name B C I T , it wil l have a 
cen t re of exce l l ence for the t rades and that wi l l be 
v is ib le , not on ly in the institute but external ly . O n e of 
the major ass ignmen ts we are go ing to have is to 

ensu re we break d o w n the barr ier between the two 
phys i ca l p ieces of property." ' M u s i n g on this ques t ion , 
he h y p o t h e s i z e d on the loca t ion of his own of f ice. "It 
w o u l d be in terest ing if I, as pres ident , had my of f ices in 
what is now PVI — w o u l d y o u say that I was then be ing 
a b s o r b e d by B C I T ? " 

C o m m e n t i n g further, he sa id , "I think that when the 
s m o k e c lears you ' re g o i n g to f ind that s o m e admin i ­
strat ive e lemen ts are in what is now PVI and s o m e are 
in B C I T . S o m e facul ty that are here now wi l l be in PVI 
and s o m e peop le that are in PVI wil l be in B C I T , and 
s tudents the same. N o w tell me where the boundary is ." 

P r e s s e d o n whether staff dup l i ca t ion wou ld result in 
layof fs, Mur ray referred to the rat ional izat ion chart 
d e v e l o p e d by the Min is t ry wh i ch s p o k e of, "saving as a 
r esu l t of a m a l g a m a t i n g c e r t a i n a d m i n i s t r a t i v e 
functions."" 

Admi t t i ng that the new institute wou ld have fewer of 
s o m e types of peop le than the o ld , he had no view on 
how that wou ld be ach ieved . "I think one of the first 
th ings we"re g o i n g to do is deve lop a plan for do ing 
that, r d say the key ingred ients are an ac t ion plan for 
imp lementa t ion that is fair, mak ing the g round rules 
known to everybody then p lay ing by those rules."" 

H e sa id he wou ld go on record a s s a y i n g there wou ld 
be no preferent ia l t reatment g iven. ""If its a matter of 
two peop le and on ly one job ex is t ing there will be fair 
oppor tun i ty for both peop le to compe te for that job 
wi thout s o m e predetermined decision."" 

http://pro.es


8 F^Vl'/BCIT f 

New president meets with staff 
and student representatives ^ 
I n mee t ing witt i representa t ives f rom all c a m p u s 

cons t i t uenc ies last Fr iday. R o y Mur ray e n c o u n ­
tered many q u e s t i o n s wf i ic f i tie d o e s not, as yet, 

t iave a n s w e r s to 
T h o s e p resen t at the mee t i ngs f ound h im f r iend ly , 

but cau t i ous , not wan t ing to commi t h imsel f before 
b e c o m i n g fu l ly a c q u a i n t e d with the issues . 

In the c a s e of the Staff S o c i e t y execut ive , represent ­
ing B C I T ' s a p p r o x i m a t e l y 600 fu l l - t ime facu l ty and 
techn i ca l staff a n d the B C G E U ba rga in ing unit repres­
enting PV I ' s 175 instructors, one of the major quest ions 
ra ised was : w o u l d the new leg is la t ion p r o d u c e a s ing le 
u n i o n ? 

G r e g L a y t o n , past p res ident of the Staff Soc i e t y 
repor ts , "We got the i m p r e s s i o n that there was no s u c h 
in ten t ion , but Mur ray sa id he w o u l d rely on the L a b o u r 
C o d e . H a v i n g two facu l ty un ions is poss ib l y a workab le 
p r o p o s i t i o n , but we haven' t fu l ly exp lo red the ram i f i ca ­
t ions yet . " H e sa id the Staff S o c i e t y hadn' t yet f o r m u ­
lated a pos i t i on as to whether they w o u l d want one or 
two un ions , but ind ica ted they were leav ing their 
op t i ons o p e n unti l fur ther d i s c u s s i o n s be tween both 
s i des h a d taken p lace . In gene ra l he e x p r e s s e d op t i ­
m i s m abou t the merger , w h i c h he says has g o o d po ten ­
tial for both inst i tutes. 

W h i l e L a y t o n e x p r e s s e d c a u t i o u s o p t i m i s m , he sa id 
the gene ra l m e m b e r s h i p had g iven R o y a wa rm recep­
t ion a n d a p p l a u d e d h im at a meet ing later in the day, 

V a l m a R e e v e s , c h a i r p e r s o n of B C G E U L o c a l 59, 
rep resen t ing B C I T ' s app rox ima te l y 300 suppor t staff, 
sa id the ma in ques t i on that c a m e up at the mee t ing 
be tween B C G E U reps f rom PVI and B C I T was what 
w o u l d h a p p e n wi th the ba rga in i ng of the two suppo r t 
g r o u p s . " H e sa id he w o u l d just have to wait and s e e , " 
sa id R e e v e s , a d d i n g that a mee t ing wi th the PVI 
B C G E U execu t i ve to exp lo re all poss ib i l i t i es was 
p lanned for J u l y . 

In h is mee t ing wi th S tuden t A s s o c i a t i o n execu t i ves 
f rom PVI a n d B C I T , R o y Mur ray m a d e a s ingu la r l y g o o d 
i m p r e s s i o n a c c o r d i n g to B C I T S tuden t A s s o c i a t i o n 
b u s i n e s s manage r , Ph i l H e n d e r s o n . S tuden ts s e e m e d 
to l ike h is s ty le a n d sa id they were l ook ing fo rward to 
w o r k i n g wi th h im. H e was apparen t l y ab le to a c h i e v e a 
g o o d rappor t b e c a u s e of h is o w n e x p e r i e n c e as a 
s tudent w o r k i n g in many s tudent execu t i ve ro les. 

BCIT's Staff Society executive (above) antj the BCGEU bargaining unit representing PVI's instructors (below) meet 
with Roy Murray and Ministry of Education staff. 

M u r r a y e x p r e s s e d suppo r t for spo r t i ng act iv i t ies, 
s a y i n g he had par t i c ipa ted in many himsel f . H e a lso 
i n d i c a t e d suppo r t for s tudent se rv i ces l ike F inanc ia l 
A i d s a y i n g he felt s tuden ts s h o u l d have a c lear m i n d 
a n d be free of f i nanc ia l p ressu res . H e ind ica ted he 
be l ieved in qua l i ty of e d u c a t i o n , a l t hough didn' t n e c e s ­
sar i ly th ink that meant a lot of ins t ruc t iona l t ime, 

Ph i l H e n d e r s o n a n d C h r i s M c N a u g h t o n , PVI S tuden t 
A s s o c i a t i o n bus iness manager , together wi th m e m b e r s 
of bo th e x e c u t i v e s , met T h u r s d a y , J u n e 6 to d i s c u s s 
m e r g i n g the two a s s o c i a t i o n s 

It w a s a g r e e d to i ssue a Let ter of Intent rega rd ing th is 
by J u n e 17, wi th a target date for the merge r set for 
A u g u s t 31 , 1985, 

BCGEU support staff representatives from BCIT and PVI (above) and BCIT/PVI Student Association executives (below) 
meet with new president 
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GORDON THOM \ 

President bids farewell 

A s the BCIT community braces itself lor the 
biggest change it has known since its inception 
over 20 years ago, the retiring president is also 

preparing for change. 
Gordon Thom looks forward to a new post with the 

Associat ion of Canadian Community Colleges (ACCC) 
He will become project director of "Mak ing Canada Pro­
d u c t i v e " , a two-year-old taskforce of which he is already 
chairman. 

Initiated by A C C C and sponsored by Employment and 
Immigration Canada, the project aims to improve the pro­
ductivity of Canada 's workforce through building part­
n e r s h i p s with co l l eges / i ns t i t u tes and in­
dustry/labour/government in the public and private sec­
tors It will be Gordon's job to develop good working rela­
tions with these people and ultimately publish the fin­
dings of his taskforce. 

Sorry to be leaving BCIT, which he has served since 
1966, Gordon nevertheless sees the merger as a positive 
step and one which he heartily endorses. "It presents 
many opportunities and has the possibility of providing 
some of the solutions to some of the problems that we 
have faced. 

Of incoming president, Roy Murray, whom he worked 
with on Making Canada Productive, he says, " H e is a 
gentleman whom I know and like. I wish him well ." 

Thom came to the position of president after serving 
as vice principal of Continuing Education at BCIT. Dur­
ing his tenure the role of continuing education courses 
assumed increased importance with over 35,000 evening 
registrations during the current academic year, 

Gordon has played an active role in the business com­
munity and is currently vice chairman of the Vancouver 
Board of Trade, a member of the Canadian Chamber of 
C o m m e r c e s education committee and a member of the 
Board of the B.C Pavilion at Expo '86. He is also past 
president (1980/81) of Ihe Association of Canadian 
Col leges 

To his many colleagues at BCIT he says, "I have had 
a rare and precious opportunity to serve as president, 
not only of an institute that is well recognized and highly 
respected but also of a school tult of wonderful and 
capable people with whom I have been privileged to have 
been associated " 


